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2" BoG, RUSA, RTU Meeting Minutes

g meeting of Board of Governors (BoG), RUSA, RTU Kota was held on
12.12.2018 at 11:00 A.M in the Vice Chancellor Secretariat. Following were
present:

Prof. N. P. Kaushik, Vice-Chancellor, RTU; Chairman

Dr. Shruti Gupta, RUSA Representative

Smt. Abha Jain, Registrar RTU; Member

Shri R. L. Parsoya, Finance Comptroller RTU; Member

Shri L. C. Baheti, Member

Dr. Saket Mathur, Estate Officer; Member

Shri S. R. Kapoor, Professor, RTU Kota, Member

Prof. S. C. Jain, Dean FA/Nodal Officer RUSA; Member

Prof. Dinesh Birla, Professor, RTU Kota, Member Secretary BoG
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Second meeting of BoG, RUSA, RTU Kota started with illuminating lamp and
worshipping goddess Saraswati. Member Secretary welcomed representative
Dr. Shruti Gupta from SPD RUSA Rajasthan, officials from construction agency and all
members of BOG, RUSA, RTU Kota present in meeting.

Following are the minutes:

BoG 2.1 To discuss and approve the modification/ revision (annexure 1) in
first BoG RUSA RTU approved Rs. 20 Crore budget utilization plan
(DCF) (annexure 2) under RUSA on 20" February 2017, consequent
to second instalment of Rs. 5 Crore to RTU vide RUSA letter 22
March 2018 (annexure 4) after 1* Instalment grant of Rs. 10 Crore to
RTU vide RUSA letter 31* March 2016 (annexure 5).

A total of Rs. 20 Crore grant under RUSA was sanctioned to RTU Kota.
First (1%) instalment of Rs. 10 Crore grant under RUSA to RTU Kota was
communicated to RTU vide RUSA letter darted 31 March, 2016
(annexure 4). To utilize the possible Rs. 20 Crore grant budget utilization
plan was placed on 20 February, 2017 in RTU RUSA first BoG meeting
and then approved budget utilization plan in this referred first meeting is
placed as annexure no. 2.
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Resolution:

BoG 2.1

However, consequent to Second (2™) Instalment release of RUSA grant of
Rs. 5 Crore communicated to RTU by RUSA letter dated 22™ March 2018
(annexure 5), there was an immediate need to revise the 1* BoG approved
budget utilization plan (annexure 2), as budget utilization efforts were to be
communicated to SPD, RUSA Jaipur by 31* July 2018. Consequently a
meeting was called (annexure 6) on 15™ June 2018 of RUSA officials and
plan for reappropriation of budget was discussed & approved (annexure 3).

SPD RUSA Jaipur recently called a meeting at Jaipur on 4™ December
2018 (annexure 7) to monitor the progress and implementation of RUSA
project and conveyed RTU Kota that revision/ modification (annexure 1) in
the earlier approved budget utilization plan activities (annexure 2) be
discussed and approved in BoG and then to be submitted to SPD, RUSA
Jaipur for approval of proposed revision/ modification (annexure 1).

Submitted for perusal of members and approval of consolidated revised
budget (reappropriation) utilization plan revision/ modification (annexure
1) by the members.

The DCF was deliberated at length and the revised DCF was approved
by the members as enclosed.

For perusal of details of sanctioned expenditure & unspent amount
(annexure 8), utilization certificate (annexure 9), expenditure
statement (annexure 10) and balance amount on PFMS (annexure 11)
out of Rs. 15 Crore grant to RTU, Kota submitted to State Project
Directorate RUSA, Jaipur vide RTU letter RUSA/2018/10727-30
dated 01 December, 2018 in response to RUSA letter
F30(26)SPD/RUSA/2018/2074 dated 28" Nov, 2018.

A meeting was called by SPD, RUSA Jaipur on 04 December, 2018
(annexure 7) to monitor the progress and implementation of RUSA
scheme.

The details of sanctioned expenditure & unspent amount (annexure 8),
utilization certificate (annexure 9), expenditure statement (annexure 10)
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Resolution:

and balance amount on PFMS (annexure 11) out of Rs. 15 Crore grant to
RTU, are placed before members for perusal.

The above details as presented were perused by the members.

Following matters were presented before the members for monitoring in

future:-

1- RUSA BOG and PMU meetings should be conducted at regular
interval.

2- Registers such as Stock Register, Accounts Registers, DSR, CSR,
Library Register etc. should be separately maintained for RUSA
project.

3- Registrar and Finance officer are member of BOG by virtue of their
position.

4- NAD registration and uploading data will be done within two months.

5- CPWD representative assured that change of item/head for new
construction can be done without difficulty.

6- For NBA, it was reported that at present no course is accreditated under
NBA. At present the recruitment are banned so it is difficult to meet
SFR.

7- Fund tracker needs to be updated.

8- For CBCS System, it was reported that it is implemented in university.

9- MIS Data will be compiled and submitted by 31* Dec. 2018.

10- The RSRDC representative assured that the construction work of
Aeronautical Lab will be completed by 31-3-2019.

The meeting ended with thanks to the chair.
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